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本文以厦门 HM 公司为例，做企业的战略研究尝试，力图通过对 HM 公司的战













策略，以供 HM 公司参考。 





















The demand for the low voltage electrical apparatus will be continuously 
increasing with the growth of the power generating equipments. With WTO 
accession of China， it brings new development opportunities as well as great 
challenges to the low voltage electrical apparatus enterprises. The enterprises are 
facing not only domestic but also foreign competitors. How to grasp the 
opportunities and overcome the challenges to gain in the competition is crucial for 
every enterprise. Strategy is very important in the development of the enterprise. 
In the article，I try to research the strategic problem of the enterprises through the 
study of Xiamen HM Company， and I pursuit the developing road of the 
company. The paper is consisted as follows: 
Chapter one: Portfolio ，current situation and existing problem of the 
company. Major contents include the company's developing history， its products， 
markets and customers， the main financial index in recent five years, and also the 
problem it faces. 
Chapter two: Analysis of outside circumstance of the company. This chapter 
includes introduction of the macro economic circumstances and the current 
situation of China’s low voltage electrical apparatus industry; analysis of the 
market volume, the industry competition environment, and the competitors status. 
Chapter three: SWOT Analysis of HM Company and its strategy solution. 
This chapter firstly analyzes the internal environment， including company 
structure，human resources etc; and then analyzes the advantage and disadvantage 
of the company, the opportunity and threat it faces, evaluates the company's 















Chapter Four: The strategy implementation schemes and suggestion for HM 
company. It brings out the marketing strategy, the production and operation 
strategy, the research and development strategy based on the practical situation of 
HM Company and also the character of the low voltage electrical apparatus 
industry. 
Through the strategic study of HM Company, my suggestion on development 
strategy is to support the development of low voltage electrical apparatus business 
by every resource of relay based on the current situation, to transfer the strategic 
focus within the limited time, to develop and strengthen the low voltage electrical 
apparatus business and build up an international electrical brand of low voltage 
electrical apparatus and a large state enterprise with strong competition ability. 
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第一节  HM 公司简介 
一、公司介绍 
厦门 HM 电子有限公司（以下简称 HM 公司）成立于 1994 年，系中美合资
的高新技术企业，专业开发、设计、制造和销售继电器、低压电器等高科技
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多项自主知识产权和国家专利，产品开发和工装设计应用 CAXA 三维图版 XP
系统。  由研发中心自主开发、设计的 XMC0 系列专用接触器是中国国内独家











路器、漏电断路器、隔离开关和开关插座等)，均符合 IEC 标准和 GB 标准，
并通过相关安全认证（UL、CSA、TUV、VDE、SEMKO、CCC 和 CQC 等)。 公司已
通过 ISO9001:2000 质量体系认证。经过近十年来的持续努力，HM 继电器已经
发展成为多品种、多系列、性能可靠稳定并且不断推陈出新的知名继电器品
牌。 




IEC 标准和 GB 标准的建筑用终端模数化低压电器产品：(XM)B0 系列小型断路
器、(XM)BL0 系列漏电断路器和(XM)G0 系列隔离开关，以及“DL-600 罗纳”、 
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凭借杰出的高可靠性和无与伦比的高性价比，成为替代进口品牌同类产品的
佳选择。 





















主要客户：香港 AZ、德国 AZ、德国 CD、印度 DL、印度 LG、香港宏大、马来
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2、低压电器生产和销售情况：2003 年 HM 公司开始低压电器销售，建立
XMC0 系列专用接触器生产线，年销售收入 220 万元人民币，主要客户为美的
空调和格力空调等；其余低压电器生产主要采用 OEM 形式，年销售收入 197
万元人民币。销售量 95%由西安 ZW 电器完成，HM 公司是西安 ZW 电器的控股
股东，ZW 电器另外一个股东为西安 XXB 发展有限公司，XXB 公司旗下 ZW 房地
产有限公司正在开发 180 万平方米的田园都市项目，HM 公司销售的漏电断路
器、小型断路器、开关面板插座主要供应该项目。 




表 1：1999—2003 五年主要财务指标：       单位：万元（人民币） 
指标 
年份 销售收入 净利润 净资产 总资产 
1999 年 2,207 297 1,140 2,100 
2000 年 3,472 505 1,507 2,414 
2001 年 4,511 544 1,726 2,525 
2002 年 6,605 717 2,014 4,563 
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